PROJECT APPLICATION FORMS

Please provide the following information regarding your proposed project. This three page
application form is due to Jodi Tas on Wednesday, October 5" by 5:00PM.
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PROJECT APPLICATION FORMS (Continued)

Please use the following worksheets to estimate your project expenses.

PROPOSED PROJECT EXPENSES

Note: These are only common categories and may not be all inclusive of the
expenses for your project or program. Please add to this list on this sheet o
another sheet of paper if needed and leave sections blank that do not apply to

your project or program.

Projected
Type of Cost Description of Expense $ Amount
Salaries/Wages such as
youth to clean up after an $

event, babysitters, etc.

Contracted Services such
as site planning, sidewalk
installation, etc.
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Material/Supplies such as
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equipment, etc.

xfood and 2edpesh monts
éf‘—- Ci{z de é"%%‘"’“ /é,/fe P /.,JJ

Communication such as
long distance phone calls,
internet usage, etc.

Printing/Reproduction such
as fliers, invitations,
applications, etc.
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Cash Donations from Partners
Name of Neighborhood, Person, or, Organization $ Amount
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In-Kind Donations from Partners

Person/Group & Activity Performed

$ Amount
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Total In-Kind From Partners
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# of Hours
X $23.07
Volunteer Hours (Valued at $23.07 per hour) per hour =
Person/Group & Activity Performed
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City Grant Request g) $
(Total cash request from the City of Surprise) 3,0 0O
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City of Surprise Neighborhood Grant Program
October 5, 2016
Name of Neighborhood: Marley Park

Name of Proposed Project: Veteran Commemorative Plaza (VCP)
Contact Person: Bill Adams 15195 W Windrose Dr 623-444-9877 bl

Description of Project:

a) Goal/need of the project: The VCP is intended to create an everlasting place for the City
of Surprise and the Northwest Valley community to commemorate and memorialize
military members from all branches of service and dates served. Phase | of the project
was completed in July 2014. Phase Il was completed in June 2016. Fundraising is
currently ongoing to raise funds to complete Phase Ill and conduct a dedication
ceremony.

b) How support has evolved in the neighborhood: The project started in the Marley Park
community and has spread throughout the City of Surprise and the Northwest Valley.

c) Whoisinvolved: The VCP Committee consists of residents from the Marley Park
community, representatives from the DMB Associates Inc, and representatives from the
local VFW organization.

d) What you expect the benefits to be when project is completed: The VCP will be a place
to honor the service and sacrifices of all military personnel. The VCP will also be a place
to generate interest for our younger generations to learn more about what it means to
serve our country.

Salaries/Wages: NA

Contracted Services: Install pet waste bag dispenser and apply sealant treatment on the five
benches —$1100

Phase | (Paid): Fabricate precast concrete for pentagon base, install flagpole and bronze plates,
masonry, engrave pavers $22,572

Phase Il (Paid): Fabricate materials and installation of five benches $9009

Phase Ill (Paid): Fabricate masonry column and precast concrete for Entrance pedestal, install
pedestal and pathway lighting, install trash receptacle — $2032

Material/Supplies: Food and refreshments —$250

Communication: NA

Printing/Reproduction: Poster boards and event programs — $375

Rentals/Leases: Rent chairs, tables, and accessories in addition to a podium — $525



City of Surprise Neighborhood Grant Program
October 5, 2016
Capital Purchases: Pet waste bag dispenser — $300
Phase | (Paid): Bronze plates (pentagon) and flags — 52344
Phase Il (Paid): Bronze plates (benches) and flags — $590
Phase Il (Paid): Bronze plate (entrance pedestal), pedestal lighting, pathway lighting, and waste
receptacle — $2175.

Other: NA

Cash Donations from Partners

Major Supporters: Total: $16,500

DMB Associates Inc $2500, Logan Simpson Design $2500, America’s Mighty Warriors $2500,
City of Surprise Neighborhood Grant Program $2000, Camino Del Sol Funeral Chapel $1500,
Wood/Patel & Associates $1500, West Maricopa County Regional Association of Realtors
$1500, Legacy Traditional School $1500, OCM LLC $1000.

Other Supporters: Total: $16,328
(Paver purchases) Individuals, groups, small businesses, etc

Fundraising: Total: $6,010
Marley Park Elementary School $2373, various fundraisers $3637

In-Kind Donations

DMB Associates Inc (Donated the land and the flagpole)

Logan Simpson Design (Donated their services)

Marley Park Community Association (Donated their services — financial, communication, etc)

Volunteer Hours
Meeting of Committee members: est 50 meetings X 5 members X 1 hour X $23.07 = $5767
Fundraising activities: est 310 hours X $23.07 = $7151J. AppRE¥ twq{aln Yo ioleiteefs

City Grant Request (total cash request from the City of Surprise): $3,000

Description of how the funding will be utilized

The $3000 grant will enable the VCP Committee to complete financing the construction of
Phase Il and to conduct a dedication ceremony for the memorial. The Phase Il projects that
still need to be funded include the purchase and installation of the pet waste bag dispenser and
apply a sealant treatment on the wood of the five benches.
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UNANIMOUS WRITTEN CONSENT IN LIEU OF A MEETING
OF THE BOARD OF DIRECTORS OF
MARLEY PARK COMMUNITY ASSOCIATION, INC.

(City of Surprise Neighborhood Grant Program
Veterans Commemorative Plaza)

The undersigned, being all of the Directors of MARLEY PARK COMMUNITY
ASSOCIATION, INC., an Arizona nonprofit corporation (the “Corporation”), pursuant to A.R.S.
§ 10-3821, as well as Section 3.14 of the Corporation’s Bylaws, do hereby consent to the
adoption of the following resolution and declare it to be in full force and effect as if it was
adopted at a regularly-scheduled meeting of the Board of Directors:

WHEREAS, in May of 2012, Marley Park Phase |, LLC, an Arizona limited liability
company (“MP Phase 1”), in conjunction with the Corporation, the Marley Park Leadership Team
and the Veterans Commemorative Plaza Committee, approved the construction of a Veterans
Commemorative Plaza (the “Project”) on Lot 2 as set forth on the Final Plat of Marley Park
Village Core Phase 1 recorded in Book 1009 of Maps, Page 11, as Instrument No.: 2008-
0900709, Official Records of Maricopa County, Arizona.

WHEREAS, the Corporation’s Board of Directors memorialized the approval from MP
Phase | for the construction of the Veterans Commemorative Plaza via a Unanimous Written
Consent dated July 25, 2012 authorizing the Corporation to begin construction of the Project.

WHEREAS, the Veterans Commemorative Plaza Groundbreaking Ceremony was held
on November 11, 2013, and the Veterans Commemorative Plaza Committee raised $25,000.00
(Twenty Five Thousand Dollars) for the Project. Phase 1 of the Project grand opened on July 4,
2014 with a 30-foot flagpole and an octagon shaped base that includes an emblem for each of
the five branches of military service along with “Circle of Honor” pavers.

WHEREAS, the Veterans Commemorative Plaza Committee continues fundraising
efforts to complete Phases [l and lil of the Project. Phase Il includes the construction and
installation of five benches, and Phase Il includes the construction and installation of pathway
lights, a garbage receptacle and a dog waste bag station.

WHEREAS, the Veterans Commemorative Plaza Committee has requested the approval
from the Corporation's Board of Directors to make application to the City of Surprise
Neighborhood Grant Program, which provides eligible neighborhoods with small grants to fund
neighborhood events, functions or community improvements.

WHEREAS, the Corporation desires that the Veterans Commemorative Plaza
Committee move ahead and make such application to the City of Surprise Neighborhood Grant
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Program in hopes that any funds received through the City of Surprise Neighborhood Grant
Program will aid in completing Phases Il and Il of the Veterans Commemorative Plaza.

THEREFORE BE IT RESOLVED, that the Corporation's Board of Directors
hereby approve the Veteran's Commemorative Plaza Committee’s request to
make application to the City of Surprise Neighborhood Grant Program for the
purpose of receiving grant monies to aid in the completion of Phases Il and Il of
the Veterans Commemorative Plaza in Marley Park.

Dated effective as of the 22" day of January, 2016

DocuSigned by:

Todd Hornbaf:"k, President

DocuSigned by:

T Fordur A

2

TJ Forster, Secretary & Treasurer

DocuSigned by:
! Bl 4 Aams
Bill Adams, Director




City of Surprise Neighborhood Grant Program
October 5, 2016

| support the building of the Veterans Commemorative Plaza (VCP) and the application to
request funds from the City of Surprise Neighborhood Grant Program.
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