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PROGRAM HISTORY. 

Worker’s Compensation Program Overview 

• Similar to our GL coverage, the City is insured by 
the Arizona Municipal Risk Retention Pool for 
WC. 

• We have historically opted to accept minimal 
risk tolerance in a guaranteed cost model. 

• Program within the City lacked strong controls 
to contain cost and deliver consistent service to 
injured employees.  
 



CURRENT PROGRAM. 

Worker’s Compensation Program Overview 

• In August of 2015, considerable changes were 
made to our WC program.  

• TriageNow-  
• 86%-54% 
 

• RTW Program- 
• LWD reduced from 1537 to 211 

• Appropriate Levels of Care. 



PROGRAM VISION. 

Worker’s Compensation Program Overview 

• We have successfully implemented a program 
that provides top-tier service, while containing 
associated costs. 

• The City is poised to increase risk tolerance to 
offset high premiums. 



PROJECTED IMPACT. 

Worker’s Compensation Program Overview 



Worker’s Compensation Program Overview 

Current Self Insured w/Excess Policy Total  

FY2017 FY2018 FY2019 FY2020 Savings 

Premiums $1,464,900  $135,000  $135,000  $135,000  

Admin/Salary * $92,900  $97,000  $101,300  

Cost of Services $25,000  $475,000  $475,000  $475,000  

Software * $32,800  $32,800  $25,500  

Risk Consulting * $30,000  $30,000  $30,000  

Total $1,489,900  $765,700  $769,800  $766,800  

Savings From Current   $724,200  $720,100  $723,100  $2,167,400  

* Mid-year addition of approximately $100,000 to initiate self insured model 



BUDGET ACTIONS 

Worker’s Compensation Program Overview 

• FY2017 Amendments  
• Dedicate $800,000 of FY2016 General Fund savings 

• Operating costs—$100,000 (1 FTE, software, consulting) 
• Establish reserve—$700,000 

• FY2018 Recommendations 
• Operating costs—approximately $770,000 

• $720,000 savings from FY2017 
• Set reserve at 2X expected claims—approximately $950,000 

• HURF, Water, Sewer, Sanitation—$250,000 combined 



QUESTIONS OR 

COMMENTS? 
Thank You 


