
COPS Grant Opportunity

USDOJ: Community Oriented Police Services



COPS Grant - SCOPE

• Award of $250,000 divided over 3 years to 
fund 46% of 2 sworn police officers.

• These sworn officers shall be assigned to 
duties specifically related to community 
engagement.  



COPS Grant – What is our

Need?

• Property crime in Surprise accounts for 93-
95% of our overall Part I UCR crimes.

• CAN’T ARREST OUR WAY OUT OF 
PROPERTY CRIMES.
– Only about 20% of property crimes are resolved 

through investigation.
– Education, Awareness, and Prevention is our 

best, most effective approach for these crimes.
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Year Homicide Rape Robbery
Agg 

Assault

Total 

Violent
Burglary Larceny Auto Theft Arson

Total 

Property
Total

2012 1 7 62 89 159 521 1,853 117 13 2504 2,663

2013 1 14 47 86 148 402 1,573 146 8 2129 2,277

2014 4 13 32 94 143 355 1,617 132 13 2117 2,260

2015 3 18 44 107 172 417 1,672 105 23 2217 2,389

2016* 5 11 30 55 101 299 1,574 130 4 2007 2,108



COPS Grant - VISION

• First Position – Focus on youth programs

• Second Position – Will reduce the area of 
responsibility of our current Community 
Relations officers. Will divide into 4 areas, as 
opposed to 3, increasing the level of service 
and attention provided to each area.
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Comments & Questions

Thank you!
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